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It is my greatest pleasure to meet you in Surveyors Times. I
would like to thank members of the General and Divisional
Councils and members who have sacrificed their invaluable time
to serve the Institute. We shall unyieldingly pursue the belief
o f  “B u i l d i n g  o u r  C o m m u n i t y ,  C o n t r i b u t i n g  o u r
Professionalism”to serve  members and to maintain and en-
hance the respect, recognition and reliance by Government and
the public on the HKIS.

To address the exact needs of members, we purposely visited
various Governmental departments, private organizations, staff
unions and various Divisional Councils prior to the AGM.  Having
listened to members’ concerns, we have devised the Corporate
Plan precisely and practically.  Of prime importance this year is to
strike a balance amongst divisions in establishing a united and
harmonious environment within the HKIS family. With synergy,
we can assure that surveyors continue to play more significant
roles in all walks of life in Hong Kong.  It is an indispensable
empowering factor for us to strive for the rights of members and
status of our profession. With such strong cohesion, we would
head towards a significant breakthrough.  The Institute would surely
provide the Divisions with full support on manpower, resources
and financial grounds.

The following Corporate Plan for year 2007 / 2008 is devised in
order to strengthen our sense of unity for comprehensive
development. The details can be found in my AGM Speech.

• Establish Organising Committee for the HKIS 25th Anniver-
sary (HKIS 2009) programme

• Strengthen the current Local Affairs Committee by setting
up of Public and Social Services Committee

• Establish Policy Address and Budget Committee
• Establish CEPA Research Committee
• Coordinate CPD programme across the divisions
• Establish working group for regional and global mutual rec-

Concerns, Communication & Commitments

ognition of membership
• Strengthen the current cross-divisions Working Group on

Heritage
• Strengthen the current External Affairs Committee by set-

ting up International and Mainland Affairs Committee
• According to prevailing policies, establish various working

groups and follow up with progress
• Review the amendment of Sec 12(c) of Lands Resumption

Ordinance (Cap 124)
• Review the amendment of Sec 94 of Land Titles Ordinance

(Cap 585)
• Review the amendment related to land boundary survey of

Land Survey Ordinance (Cap 473)
• Review the PDD membership development
• Conduct periodic meetings and gatherings
• Strengthen the members’ Welfare Committee and Sports

Activities

We aim to make the HKIS even better known in society.
Through“Concerns, Communication & Commitments”, the
HKIS can help exploring more development opportunities for
members.

The corporate plan actually covers the whole scope of the
surveying profession. We look forward to having more mem-
bers to enthusiastically participate in activities and to provide
inputs on the corporate plan. The General Council will keep all
members updated by means of the Surveyors Times, emails,
the HKIS homepage, various activities, forums. With the new
thoughts, we wish the HKIS a fruitful year. And most
importantly, we wish all members good health and a happy
new year.

Yu Kam-hung
President
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很高興在測量師時代跟大家見面。再次感謝理事會、各組別

理事會成員及各會員在過往一年中的努力和對學會的貢獻，

並本著「建設社會為己任，發展專業惠社群」的信念為目

標。

在週年大會前，我們特別走訪了各大政府、公營和私營機

構、員工組織以及分組理事會，實地瞭解會員的需要，為規

劃主要工作目標收集較準確的資料。新的一年，學會將特別

注重各組別的自主、團結與和諧，藉著各組別融合產生的協

同效應，我們可以更有力地共同發揮測量專業應有的功能，

維護並擴展我們的地位與權益。相信就是這份凝聚力，繼續

引領學會在各專業及社會事務上取得更重大的突破。而學會

亦會在人力、資源及財務上，向各組別給予全力支援。

新的一年，我們制定了以下的團隊計劃，務求學會可本著團

結精神於往後的年份作全方位發展，詳情可在我的週年大會

演詞找到。

• 成立二十五週年(HKIS 2009)慶祝活動籌備工作小組

• 強化現有的本地事務工作小組，成立公共及社會事務工作

小組

• 成立施政報告及財政預算案工作小組

• 成立《內地與香港關於建立更緊密經貿關係的安排》研究

工作小組

• 協調跨組別持續專業發展項目

• 成立國際性及地區性專業資格互認工作小組

• 強化現有的跨組別保育工作小組

明瞭所需、加強溝通、實踐承諾明瞭所需、加強溝通、實踐承諾明瞭所需、加強溝通、實踐承諾明瞭所需、加強溝通、實踐承諾明瞭所需、加強溝通、實踐承諾

• 強化現有的非本地事務工作小組，成立國際與內地事務工

作小組

• 因應現今政策，成立以下各工作小組，並積極跟進最新進

展

• 檢討有關香港法例第124章收回土地條例第十二條C
• 關注香港法例第585章土地業權條例第九十四條的修訂

• 關注香港法例第473章土地測量條例就有關土地界線測量

的修訂

• 檢討規劃及發展組的會員資格發展

• 定期進行工作會議及聚會

• 強化會員福利小組及康體活動以迎合會員工餘需要

藉著以上各工作小組及活動，並透過「明瞭所需、加強溝

通、實踐承諾」，我們相信香港測量師學會的認受性將會大

大提高，會員亦因此得到更多的發展機會。　

團隊計劃各工作小組的範圍涵蓋了整個測量專業領域，我們

希望各組別成員能踴躍參與，集思廣益，並積極為改善團隊

計劃提供意見。我們會充份利用測量師時代、電郵、學會網

頁及其他途徑，讓會員瞭解團隊計劃各小組的最新進展。

最後，我謹祝　各位會員在新的一年身體健康，並祝願學會

今後發展可在團隊計劃新思維下更上一層樓。

余錦雄

會長




